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NOTE: Attempt any five questions. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed during the examination.
   
Q.1. 
Elaborate the term Leadership and which style of leadership do you prefer in the process of Strategy Formulation and why? Elaborate your answer with practical example ?

Q.2. 
Do you agree that Working HR is a major resource of the Pakistan’s economy? How it can be converted into strength of the country’s economy. 

Q.3. 
What is an impact of the HR Policy and practices on performance of the HR in the organization? Elaborate your answer.  

Q.4.
What is Training and elaborate various types of training required for enhancement of the skills development of HR in the organization? 

Q.5.
Do you thing that discrimination has a negative impacts on the performance of HR,  How? .

Q.6.
Elaborate the following terms in most precise form. 


(a). Outsourcing.
(b). Strategy.
(c). competency. (d). Workforce diversity. 
(e). Recruitment.  

Q.7.
Define the term Mentoring.  What is an importance of Mentoring in the process of  career development in organization.

Q.8.
Write short notes on any two of the followings:- 


(a). Work force Diversity threat or opportunity for organization.

(b). Situational Leadership.
(c). Salient features of effective Recruitment. 
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